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There are a lot of unexpected design changes which can occur during a construction project at the request of various participants.
Factors such as initial cause, requestor, change content and occurrence timing further complicate matters which can lead to positive or negative effects accordingly. Therefore it is important to understand the character of design changes made during each project by classifying and defining these factors, in order to make adequate decisions to control future design changes. This paper deals with design change from initial request to response, including the decision making process, and is based upon 2 steel fabrication projects.
Projects were selected based upon different delivery methods: as design-bid-build (DBB) or design-build (DB), in order to compare the difference of delivery method to design change. Firstly, the project organization and general work process of each project, as well as production design processes, are introduced. Also, detailed information of design change response process is analyzed, focusing on the decision making and response cost of design changes. Finally, the scenario based simulation is performed, in order to clarify the increasing tendency of response cost of design changes on steel fabrication projects. -1181 - 
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